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Upcoming OpEx Events

NEW Webinar — Theory of
Constraints: Foundations of TOC
Feb 26, 2013

Webinar — Product Development
Process (PDP): Product and
Process Design

Feb 27,2013

Webinar — Back to Basics of
Operational Excellence: 5S
Workplace Organization

Feb 28,2013

Webinar — Product Development
Process (PDP): Product and
Process Validation & Launch

Mar 27, 2013

Operational Excellence Integrated
Management System
Apr107 11,2013 d Houston, TX

Enterprise Transformation for
Leaders
Apr 12,2013 & Houston, TX

Total Productive Maintenance
(TPM)
TBD, 2013 8 TBD, Houston, TX
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Improve Strategically or Perish in 2013

Martin Nazareth, President of OpEx Solutions

The American economy continues to
be extremely fragile and there is no
room for experimenting with non -
strategic or faddish, tool-based
continuous improvement. The year
2012 showed slow growth with mixed
results in the USA compared to the
previous year and the Manufacturers
Alliance for Productivity and
Innovation (MAPI) projects moderate
growth for 2013 and 2014.

e DOW rose 7.3% in 2012, compared to a 6% longterm average annual growth.

e The inflation rate was close to 1.8% based on the annual consumer price index, as

published by the Bureau of Labor Statistics.

e MAPI forecasts growth in manufacturing will be lower, compared to a forecasted
4.2% in 2012, 2% for 2013, and 3.2% for 2014.

¢ MAPI estimates GDP growth to be slightly lower compared to a forecasted 2.1% in
2012, 1.8% in 2013 and 2.8% in 2014.

e According to The Conference Board, a significant slowdown is expected for less
mature economies over the next few years. Growth in developing and emerging
economies is projected to drop from 5.5% in 2012 to 4.7% in 2013, with growth
falling in China from 7.8 to 6.9% and India from 5.5 to 4.7%. From 2019-2025,
emerging and developing countries are projected to grow at 3.3%.

Along with regressing growth forecasts, several indicators show the need for strategic
productivity improvement to survive this sluggish economy.

e The U.S. national debt, now more than $16 trillion, has surpassed the amount of
economic output in a single year

e We do not know the repercussions of signing the bill to avert the fiscal cliff

¢ Inflation is expected to increase resulting in high commodity and energy prices

e Base salary increase budgets in the US is 3% in 2013 indicating a weak economy

e Salary increases may not result in increased spending as it is offset by inflation
and higher social security taxes

The challenges of an unstable economy, rising costs and a scary ratio of debt per dollar

spent, mean organizations are at risk and only the fittest will prevail.
The top five actions we recommend to be one of the fittest organizations are:

e Maximize strategic improvement and minimize tool -based improvement

e Align competent people, operational process, and systems with your strategy
e Execute the strategy and operations flawlessly with first-time -through quality
e Align with customer to provide value and minimize waste

e Consider a long-term view before moving operations into unfamiliar territories


http://www.opexsolutions.org/id79.html
http://www.opexsolutions.org/id75.html
http://www.opexsolutions.org/id22.html
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CenTex OpEx
Consortium Members The year 2012 saw some big transformati o
Click on company logos to go to their website. along with additional offerings in response to their needs.
Consortium:

The DFW Chapter was

- °
’ A. ]_ M | launched in October with an

event at MillerCoors.
ATMI is a global leader in enabling e Three Leader Strategy

process materials and process Sessions and six

technology for semiconductor, Benchmarking Sessions
display and life science industries. were held, ending the year
At ATMI, process ingenuity with a Leader Strategy
unleashes new process possibilities Session of great importance:
for customers. Operational Excellence
Since 1986, ATMI has developed Execution for 2013.
capabilities including rapid process e Strong membership
development, high performance continues with 100%

S'DFW Chapter Kickoff Event

m$ter|§1|s,/ultri-c!ean n|1at_er|als ] retention, eight new

utilization/packaging solutions an members, and over 30% Fortune 500 companies.

global supply chain management.

ATMI uses speed of innovation, Training and Webinars:

process effectiveness and overall

efficiency to deliver lasting

economic value ¢ Two new courses, Product Development Process (PDP) and Enterprise
Transformation for Leaders (ETL), were added.

e Eighteen training sessions were offered.

e We started our first Webinar series: Back to Basics of Operational Excellence and
% added a new series: Product Development Processat the end of the year.
CE'EStiCE ) Executive Coaching:

e OpEXx Solutions provided about 500 hours of executive coaching to companies both
Selsien e ataiesed i in the U.S. and internationally.
delivering end-to-end product e Coached several companies in strategic planning for operational excellence and
lifecycle solutions to drive our starting a TPM journey.
customers' success. Through our o
simplified global operations Organization:
network and information e Ken McCLymonds, P.E. and Vivian Sullivan joined OpEXx solutions as Principal
technology platform, we are solid Consultant and Program Manager, respectively, to provide enhanced service to our
partners who deliver informed, clients and to the CenTex OpEx Consortium.

flexible solutions that enable our
customers to succeed in the
markets they serve. Committed to |
providing a truly differentiated Pumped U p for 2013
customer experience, our agile and -
adaptive employees share a proud t
history of demonstrated expertise
and creativity that provides our
customers with the ability to

overcome any chalenge. kj’)
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CONFERENCE & EXPO | 2013

In the spirit of Continuous Improvement, OpEx
Solutions has goals and plans aligned with client
needs for 2013.

Consortium:

o Expect a 50% increase in membership growth
rate.

e Weodl | focus on increasin
Houston and DFW.

Training and Webinars:

e Three new courses will be launchedd Advanced
Process Excellence, Supply Chain Excellenceand
Operational Excellence Measurement Systems.

e  Two new webinar series will be addedd
Advanced Process Excellenceand Theory of
Constraints.

May 18-22, 2013 « Caribe Hilton * San Juan, Puerto Rico

CLICK HERE TO REGISTER

OpEXx Solutions, Inc. - PO Box 5663- Round Rock, TX 78683- T: (512) 5518406 F: (888) 607 -9866 - info@opexsolutions.org
www.opexsolutions.org
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http://www.iienet2.org/Annual2/Default.aspx
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http://www.atmi.com/
http://www.celestica.com/Home/Home.aspx

